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Our growing social movement 

 

 

 

 

Over 500 pledged employers 
 

  More than 2,000 engaged schools 
 

 

334,000 

190,000 

50,000 

7,000 



Why we’re here  

 

88% of people using mental health services 

 experienced discrimination 

 

60% said that stigma and discrimination are as      

 damaging or more damaging than the 

 symptoms of their mental health problem 

 

27% said stigma had made them want to give up on      

  life 
 



Our impact - attitudes 

Around 4.1 million people have improved attitudes 



Why employers 

 

• 54% survey of TTC supporters said they 
were impacted most by stigma in the 
workplace 

• Working adults spend an average of 30+ 
hours a week at work 

• Overcoming stigma at work is therefore 
a huge part of how we overcome stigma 
across the whole of society  

• Opportunities to reach large numbers of 
people and secure support from senior 
figures who hold influence across whole 
sectors  

 

 

 

 



Our model  

• Make the business case  
• Employer Pledge - senior level buy in and support 
• Champions- Employees leading the movement in all our 

workplaces, holding employers to account  
• The Accelerator Programme- time bound, free, tailored support 
• Connect to the rest of TTC- in schools, communities, media 
• Connect to wider mental health at work agenda in England 
• Review, evaluate and improve  

 



Our networks  

•UK Prime Minster commissioned review into mental health and 
employers  

•City Mental Health Alliance and senior leaders speaking out  

•Business in the Community – TTC  part of their toolkit for 
employers  

•Mind – Blue Light Programme, Workplace Wellbeing Index  

•Heads Together- Royal campaign championing the TTC pledge 

 



The business case  

Mental health is an issue your 
organisation cannot  

afford to ignore 



The costs to employers  

• Mental ill-health is the leading cause of sickness absence in 
the UK, costing an average of £1,035 per employee per year 

• 95% of employees calling in sick with stress gave a different 
reason 

• 42% have considered resigning due to workplace stress  

• Presenteeism, diminished productivity, high turnover, 
sickness absence, grievances, legal processes, reputational 
risks… 
 



• It makes business sense to ensure employees are as mentally healthy 
and as a result, productive, as possible.  

• Encouraging employees to talk about mental health can make a real 
difference to: 
• sickness absence rates 
• presenteeism 
• productivity  
• wellbeing 

• FTSE 100 companies that prioritise employee engagement and 
wellbeing outperform the rest of the FTSE 100 by an average of 10%. 

Why take action? Why take action? 



 

Time to Change exists because of people like Dave 



DAVE VIDEO 

 



Time to Change Employer Pledge 

The Time to Change 
Employer Pledge is a 
straightforward, free 
way to demonstrate 
commitment to your 
employees’ mental 
health, and to creating 
an environment where 
can they be open 
about it.  



Our action plan: seven key principles 

  

Demonstrate senior 

level  

buy-in 

  

Raise awareness about 

mental health 

 Update and implement 

policies  

to address mental 

health problems in the 

workplace 
 

  

Ask staff to share 

personal experiences 

of mental health 

problems 
 

  

Equip line managers to 

have conversations 

about mental health 

 

  

Provide information 

about mental  

health and  

signpost to  

support services 

Demonstrate 

accountability and 

recruit Employee 

Champions 

 



Employee Champions 



 
 

• Coach organisations and support their action plan development  

• Online resources to support workplace activities  

• Employer masterclasses to learn from leading organisations and hear 
others experiences  

• Workshops on how to effectively change culture and end mental health 
stigma within organisations 

• Connections to hundreds of employers who have signed the TTC pledge 

 

Employer Accelerator Programme 



Our work so far 



Over 600 organisations 

have signed the pledge 



From organisations such as  



Case study 

• 369% increase in people feeling that Pearson’s culture is 
one in where people are encouraged to talk openly about 
their mental health 

• 230% increase awareness of support that Pearson offers 
for staff in this area (Employee Assistance Programme, 
Occupational Health etc.)  

• 181% rise in positive opinion about how Pearson supports 
employees with poor mental health 

• 94% increase in confidence amongst line managers in 
supporting people with their mental wellbeing at work 



Over 180 Employee Champions signed 

up to share their lived experiences and 

help support others in their workplace   



As a result of signing the pledge As a result of signing the pledge 



Results so far  

• 95% of pledge employers said TTC has had a positive impact on their 
organisation 

• Eight in ten agree that awareness of mental health issues has been 
raised  

• 50% of employers reported a rise in staff disclosure of mental health 
problems since the pledge was signed – target was 15% 

• 75% of Employee Champions feel that the pledge has had a positive 
impact on their organisation  

• 78% Employee Champions reported a positive change in their 
confidence with regards to empowerment  - target was 45% 



What next  
• Evaluation from 16-17 due in November, including staff and 

employer surveys  
• Targeting SMEs, more FTSE 100 companies, alongside target 

sectors with high % of men in their workforces  
• Senior leaders speaking out with TTC  
• Increasing media coverage of TTC employers and our work  



Thank you!  
 
For more information see www.time-to-change.org.uk 
Email: employers@time-to-change.org.uk 
Contact: 02082152247 
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